
 

 

Priority 4: To improve the provision for our more-able children, resulting in them making rapid progress and more-than-expected progress 
in all years throughout the school. 
 
Team: Early Years Team, Laura, Simon 

Key strands Actions Responsibility Resources Timescale Monitoring Costs 

Push on “high-fliers” 
in Reception, Year 1 
and Year 2 by 
streaming phonics 
provision. 
 
(Cross-reference 
with Priority 1) 

Teachers to assess 
children phonics 
skills and group them 
accordingly so 
children who are 
more further on can 
access more 
advance phonics 
lessons sooner. 

Key Stage 1 team  Groups to be 
established before 
Christmas and up 
and running for the 
Spring term. 

* Profile results None 

To improve language 
skills of more able 
children in the 
Reception unit, 
establish a maths 
area where children 
can investigate and 
discuss shape, space 
and measure 

Teachers lead maths 
investigations to 
develop problems 
solving skills and 
children ability to use 
and understand 
mathematical 
language in context 

Kirsty Beaumont, 
Claire Guiver and 
Cindy Douch 

Various maths shape 
and space equipment 

Maths area to be 
established in the 
Spring term of 2016. 

* Children can speak 
more eloquently 
about shape and 
space in maths 

* The number of 
children performing 
above expectations 
increase. 

£100 to buy new 
scales, weights and 
3D and 2D shape 
sets for the new 
maths area. 

After-school 
grammar booster 
groups for  Y2 and 
Y6 children taking 
new SPAG SATS 
test 

Teachers to target 
children for after-
school booster 
lessons in the run-up 
to the SATS tests 

Simon Garnett (KS2) 
 
Kirsty Blencowe 
(KS1) 

Biscuits and drinks 
for the after-school 
club. 
 
Access to Testbase 
to put together 
practice questions for 
the sessions. 

Groups to start 4-6 
weeks before the 
SATs tests. 

* Higher level of 
children achieving 
SPAG test results 
that are above the 
new National 
Standards for Year 2 
and Year 6 

Supply payments for 
staff to teach after-
school sessions. 
 
KS2: 3 teachers x 1 
hour x 6 sessions 
 
KS1: 2 teachers x 1 
hour x 6 sessions 



 

 

Establish Year 5/6 
and Year 3/4 Culture 
Clubs and Maths 
Clubs for more able 
children 
 
(Cross-reference 
with Priority 3) 

For one hour a week, 
Laura and Simon to 
take out more able 
Year 5/6 and Year 
3/4 children and work 
on extra-curricular 
Literacy work based 
around a local 
historical figure or 
event. 
 
Kirsty Beaumont to 
do the same with her 
two maths clubs  

Simon Garnett and 
Laura Neville (KS2) 
Literacy 
 
Kirsty Beaumont 
(KS2) Maths 

Literacy - funding for 
trips out as and when 
is necessary 
 
Maths - Nrich 
problem solving texts 
(sourced by KB) 

Groups to begin after 
Christmas, once 
cover and rooms for 
the lessons to take 
place in, has been 
arranged. 

* End-of-year results 
show above-average 
progress in Literacy 
and maths of those 
children who have 
engaged with the 
clubs. 

Supply cover (if 
necessary) to free up 
teachers from 
classes in the 
afternoon. 

Establish stronger 
links with local 
primary schools and 
secondary schools to 
establish Gifted and 
Talented Events. 

Contact schools in 
the Sherborne 
Pyramid and put on 
Gifted and Talented 
days.  
 
Also, contact private 
schools and ask to 
be included in Gifted 
and Talented 
initiatives. Re-
establish with these 
schools  links in: 

 DT 

 Art 

 Science 
 
 

Kirsty Beaumont and 
Laura Neville 

The resources 
needed depend on 
the event that is 
being planned 

First Gifted and 
Talented event to run 
in the summer term.  
 
Thereafter, one to be 
run every half-term. 

* Better links with 
local schools 

* Good practice 
shared more 
readily, thereby 
improving 
standards of 
learning and 
achievement. 

Costs to be shared 
with other schools as 
and when is 
necessary e.g.. 
Funding the visit of a 
scientist to the school 
or entry to a special 
event. 



 

 

Create a 

“competitive” maths 

culture in school to 
encourage children 
to become better 
mathematicians 
 
(Cross-reference 
with Proirity 2) 

Teachers use 
initiatives such as 

“Mission Possible” 

and Tables 
clubs/leagues to 
encourage children 
to want to do well in 
the subject, 
especially the more 
able. 
 
 

Whole school staff Staff produce/source 
own resources which 
can be share at staff 
meetings. 

Immediate * End-of-year results 
show above-average 
progress maths of 
those children who 
have engaged with 
the clubs. 

None 

 

Success criteria: Children that have been identified as Gifted and Talented are show in tracking to be making 
rapid and/or accelerated progress in Literacy and Numeracy. 
 


